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THE MEETING OF THE BOARD OF MAYOR AND ALDERMEN OF THE CITY 

OF COVINGTON, TENNESSEE ON FEBRUARY 25, 2026, AT 5:30 P.M. 

1. Meeting to be called to order by Mayor Jan Hensley.

2. Invocation to be given by Alderman CH Sullivan.

3. Pledge of Allegiance to the Flag to be led by Alderman Danny Wallace.

4. Minutes of the Preceding Meeting to be approved.

Minutes from The Board of Mayor and Alderman 

5. Repo11 from Committees:

Public Relations Committee Minutes 

Finance and Administration Committee Minutes 

6. Additions to the Agenda.

7. Welcome to visitors and grievances from citizens.

8. Report from Mayor Jan Hensley:

9. Report from Recorder-Treasurer Lisa Elam.

10. Report from City Attorney Rachel Simmons.

11. Old Business:

12. New Business:

ADMINISTRATIVE ORDINANCE 1796 (fee schedule)- (Open for Public Hearing) 

Ready for approval on third and final reading. 

ORDINANCE 1797- AN ORDINANCE TO AMEND THE COVINGTON 

MUNICIPAL ZONING MAP TO REZONE PROPERTY SOUTH OF BURNETT 

LANE NEAR ITS INTERSECTION WITH COUNTRY LAKE DRIVE (DORIS 

CRAGWALL PROPERTY) FROM R-1 (LOW DENSITY RESIDENTIAL) 
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200 West Washington Avenue, Covington, Tennessee 38019 

Telephone (901) 476-9613 Fax (901) 476-6699 

CONTINUED ................ . 

LISA S. ELAM 
Recorder-Treasurer 

DISTRICT TO R-lA (MODERATE DENSITY RESIDENTIAL) DISTRICT- (Open 

for Public Hearing) 

Ready for approval on third and final reading. 

Resolution NO. 02-24-2026 - Adoption of a Citywide Cybersecurity Policy and 

Procedures 

Bills Over/Under $1,000.00 ready for Board Approval 



The Board of Mayor and Aldermen met at City of Covington on February 10, 2026, at 5:30 p.m. 
with the following members present: Mayor Jan Hensley, Alderman Jeff Morris, Alderman CH 
Sullivan, Alderman John Edwards, Alderman Danny Wallace, Alderwoman Jean Johnson and 
Alderwoman Margaret Fleming. Also present were Public Works Director Tim Haynes, Park and 
Recreation Director Molly Glass, Police Chief Donna Turner, Building Official Lessie Fisher, 
Fire Chief Richard Griggs Record Clerk David Gwinn, Assistant to the Mayor Jason Fleming, 
City Attorney Rachel Simmons (absent) and Recorder-Treasurer Lisa Elam.  

 

Meeting was called to order by Mayor Jan Hensley. 

Invocation was given by Alderwoman Jean Johnson. 

Pledge of Allegiance to the Flag was led by Alderman John Edwards. 

Motion was made by Alderman John Edwards and seconded by Alderman Jeff Morris to approve 
the minutes of the Preceding Meeting to be approved. 

Motion passed. 

Motion was made by Alderwoman Jean Johnson and seconded by Alderman CH Sullivan to 
approve the minutes of the Public Relations Committee Meeting. 

Motion passed. 

Motion was made by Alderman CH Sullivan and seconded by Alderman Jeff Morris to approve 
the minutes of the Finance and Administration Committee Meeting. 

Motion passed. 

Motion was made by Alderman Danny Wallace and seconded by Alderman CH Sullivan to 
approve the minutes of the Public Works Committee Meeting. 

Motion passed. 

Additions to Agenda- Alderman John Edwards requested to add discussion on Sales Tax to the 
Finance and Administration Committee Meeting on February 17,2026. 

Mayor Hensley announced Thursday February 12th the Parks and Recreation Master Plan 
Meeting will be held at the Covington Civic Center from 5-7. Mayor Hensley announced the 
Spring Sports Registration is open. Mayor Hensley also announced the Aquatic Center Pool is 
closed due to boiler repairs. Mayor Hensley gave thanks to all departments during the Ice Storm. 
Mayor Hensley also acknowledged Firefighter T. Smith as a Fire Hero for his quick reaction to 
the recent house fire. Mayor Hensley also congratulated the Boys and Girls Club on the ribbon- 
cutting of their new Teen Center. Lastly Mayor Hensley reminded citizens of the Lions Club 
Pancake Breakfast on February 21st and the new IHOP/Applebee’s which opened today. 



Recorder-Treasurer Lisa Elam reported the sales tax received for the October collection was 
$429,571, which was an increase of $12,594 or 3.0%. Year-to-date collections for the fiscal year 
are $1,620,862, which is a decrease of $3,202 or -0.2%. 

Motion was made by Alderman CH Sullivan and seconded by Alderman John Edwards to accept 
the sales tax report from Recorder-Treasurer Lisa Elam. 

Motion passed. 

No report from City Attorney Rachel Simmons. (absent)  

Motion was made by Alderman CH Sullivan and seconded by Alderman Jeff Morris to accept 
City Attorney Rachel Simmons report.  

Motion passed. 

Motion was made by Alderman CH Sullivan and seconded by Alderman John Edwards to 
approve the CHS Lady Charger Softball Home Run Club Banner Renewal Request of $250.00. 

Motion passed. 

Motion was made by Alderman CH Sullivan and seconded by Alderwoman Margaret Fleming to 
approve the Pathways to Possibilities Sponsorship of $5000.00. 

Motion passed. 

Motion was made by Alderman CH Sullivan and seconded by Alderman Jeff Morris to approve 
ADMINISTRATIVE ORDINANCE 1796 (fee schedule) on the second reading. 

Motion passed. 

Motion was made by Alderman CH Sullivan and seconded by Alderman Jeff Morris to approve 
ORDINANCE 1797- AN ORDINANCE TO AMEND THE COVINGTON MUNICIPAL 
ZONING MAP TO REZONE PROPERTY SOUTH OF BURNETT LANE NEAR ITS 
INTERSECTION WITH COUNTRY LAKE DRIVE (DORIS CRAGWALL PROPERTY) 
FROM R-1 (LOW DENSITY RESIDENTIAL) DISTRICT TO R-1A (MODERATE DENSITY 
RESIDENTIAL) DISTRICT on the second reading. 

Motion passed.  

Motion was made by Alderman Danny Wallace and seconded by Alderman CH Sullivan to pay 
Bills Over/Under $1,000.00. 

Motion passed. 

 

With there being no further business the meeting adjourned at 6:00 p.m. 



The Public Works Committee met at City of Covington on February 03, 2026, at 4:00 p.m. 
with the following members present:  Chairman Alderman Danny Wallace, Alderman Jeff 
Morris, Alderman John Edwards, and Mayor Jan Hensley. Also, present were Alderman CH 
Sullivan, Public Works Director Tim Haynes, Building Official Lessie Fisher, Fire Chief 
Richard Griggs, Human Resource Director Cody Bumpus, Chief of Staff Jason Fleming, and 
Recorder Treasurer Lisa Elam.  

Meeting was called to order by Chairman Danny Wallace. 

Public Works Director Tim Haynes reported that the Wastewater Upgrades to the Clarifiers 
are scheduled to start installation March 2026. Director Haynes reported the Garage 
Budget was at 65% year to date due to retirement payouts. Director Haynes also issued 
updates on the Water Plant Pressurized Filters to be installed in the first quarter of 2026. 
Director Haynes Director Haynes issued updates on 2022 WEP Disaster Grant. Director 
Haynes reported Republic Pick-up update.  

Motion was made by Mayor Jan Hensley and seconded by Alderman John Edwards to 
accept Public Works Director Tim Haynes report.  

Motion Passed. 

Codes Enforcement Director Lessie Fisher reported that no new sight plans have been 
submitted. Director Fisher provided a current list of Property Maintenance Complaints. 
Discussion was made about new processes of debt collection. 

Motion was made by Alderman Jeff Morris and seconded by Alderman John Edwards to 
accept Director Lessie Fisher’s report. 

Motion passed. 

Chief of Staff Jason Fleming announced the Bill Pay App is now in the testing phase. Also 
issued an update on progress of Environmental Court. 

 

With no further business, meeting adjourned at 4:24 p.m. 



The Finance and Administration Committee met at City of Covington on February 17,2026, at  
4:00 p.m. with the following members:  Chairperson Alderman C H Sullivan (absent), Mayor Jan 
Hensley, Aldermen Jeff Morris, Alderman Danny Wallace, Alderman John Edwards, 
Alderwoman Jean Johnson, and Alderwoman Margaret Fleming.  Also, present were Police 
Chief Donna Turner, Human Resource Director Cody Bumpus, Park and Recreation Director 
Molly Glass, Assistant to the Mayor Jason Fleming, Building Official Lessie Fisher, and 
Recorder-Treasurer Lisa Elam. 
 
Motion was made by Alderman John Edwards and seconded by Alderman Danny Wallace to 
approve Mayor Jan Hensley to set in as Chairperson in the place Alderman Sullivans’ absence.  
Motion passed. 
 
Meeting was called to order by Mayor Jan Hensley. 
 
Human Resource Director Bumpus reported 3 new hires and 0 separations. Director Bumpus 
reported that the city has 170 employees in total. Director Bumpus also stated 1 OSHA- Workers 
Compensation Claims for the month of December. Director further reported American Fidelity 
will have a representative at City Hall for employees to discuss plan options. Director Bumpus 
also announced a new offer to employees, Join Perks Spot Program.  
 
Motion was made by Alderman John Edwards and seconded by Alderman Danny Wallace to 
approve Director Bumpus’s report 
Motion passed. 
 
 
Public Works Director Tim Haynes introduced David Smith with A2H to discuss short- and 
long-term repairs to the Wastewater Treatment Plant. Mr. Smith issued reports with immediate 
needs as well as 5year Capital Improvement Plan. (see attached) In discussion it was explained 
the Influent Grit Chamber Replacement and Influent Screen Replacement, also explained he 
could seek grant funding for the remaining projects that need to be replaced. 
 
Motion made by Alderman Danny Wallace and seconded by Alderwoman Margaret Fleming to 
accept recommendations from David Smith and move forward with WWTP improvements of the 
Influent Grit Chamber Replacement and Influent Screen Replacement. Included also to allow 
David Smith from A2H to apply for grants for the 5-year CIP.  
Motion passed. 
 
Motion was made by Alderwoman Jean Johnson and seconded by Alderman Danny Wallace to 
approve the report of Public Works Director Tim Haynes. 
Motion passed. 
 
Mayor Jan Hensley addressed the retail sales tax added to the agenda by Alderman John 
Edwards. Mayor Hensley gave a recap of the meeting held with Mark Herbison, Tipton County 
Community Development. Mayor Hensley explained the City of Covington has improved Rehab 
Growth over the last 10 years. Mayor Hensley also explained that Food Trucks that have a base 
address in the county do not have to pay taxes to the city.  



Chief of Staff Jason Fleming requested to move the and adopt a Cybersecurity Policy Resolution 
at the next Board of Mayor and Alderman Board Meeting. 
 
Motion was made by Alderman John Edwards and seconded by Alderman Jeff Morris to bring 
the Cybersecurity Policy Resolution at the next Board of Mayor and Alderman Board Meeting. 
Motion passed. 
 
Chief of Staff Jason Fleming reported due to AT&T phasing out Copper Line to Fiberoptic the 
City of Covington needs to start the conversion process. Chief of Staff Fleming reported a 
representative from AT&T is working on a cost for this process. 
 
Motion was made by Alderman John Edwards and seconded by Alderman Jeff Morris to take the 
conversion from Copper Line to Fiberoptic under advisement until AT&T issues valid cost 
numbers. 
Motion passed. 
 
Chief of Staff Jason Fleming announced the City of Covington Mobile App has launched and is 
now available for download.  
 
Fire Chief Griggs asked for permission to move forward to get information on establishing and 
installing a Safe Haven Box at the Fire Stations, under the Safe Haven Baby Law. 
 
Motion was made by Alderman Jeff Morris and seconded by Alderwoman Margaret Fleming to 
move forward to get information on establishing and installing a Safe Haven Box at the Fire 
Stations, under the Safe Haven Baby Law. 
Motion passed. 
 
 
There being no further business, the meeting adjourned at 5:21 p.m.    
 
  
 



















































































AT&T VARIOUS TELEPHONE SERVICE 3,742.75             
A2H SEWER PROFESSIONAL SERVICES 1,500.00             
A2H STREET PROFESSIONAL SERVICES 2,000.00             
A2H SEWER PROFESSIONAL SERVICES 9,700.00             

BARGE DESIGN SOLUTIONS AIRPORT CONSTRUCT HANGER PHASE 1 1,773.95             
BRENNTAG WTP LIME/CHLORINE 2,374.00             

CADENCE BANK BUSINESS CARD VARIOUS MISCELLANEOUS PURCHASES 6,585.88             
COVINGTON-TCTY CHAMBER ADM GEN EXP CONTRIBUTION 13,925.00          

COVINGTON ELECTRIC ALL ELECTRIC UTILITIES 38,190.96          
CITY OF COVINGTON ALL UTILITIES 17,405.35          

EVOQUA WWTP MISCELLANEOUS PARTS 79,950.00          
G & C SUPPLY SEWER MISCELLANEOUS MATERIALS & SUPPLIES 7,771.29             

HC3 SA/WTR/SWR/GAS UTILITY BILLING 3,616.72             
J & G COMPANY STREET ICE REMOVAL 3,350.00             

KONICA MINOLTA ALL MONTHLY SERVICE FEE 4,721.83             
LOOSE EQUIPMENT FIRE TURN OUT PANTS & COATS 29,052.11          
LOOSE EQUIPMENT FIRE (COUNTY) REPAIR BODY DAMAGE ON E-2 12,215.38          

MEAC GAS GAS 58,449.60          
MID-SOUTH SUPPLIERS STATE STREET ROAD SALT 6,047.48             

NORDICOM VARIOUS PROFESSIONAL SERVICES 2,121.42             
OWEN & WITHERINGTON CITY ATTORNEY PROFESSIONAL SERVICES 10,187.50          

REBEL SERVICES AIRPORT MANWAY GASKETS & PARTS 1,301.05             
R&R INDUSTRIES MAINT. ROOF REPAIR DUE TO SNOW STORM 3,439.00             

TN FIRE EQUIP & SAFTEY SUPPLIES FIRE MSA INFORMANT & GAS MONITOR 1,838.00             
TN FIRE SERV & CODES ENFORCE ACAD FIRE TRAINING 1,260.00             

UNITED WAY BOARD OF ALDERMAN FOUNDING SPONSOR-WEST TN CAREER EXPO 5,000.00             
USA BLUEBOOK WWTP CHEMICALS 1,439.24             
WEST TN BANK HWY STR & RD LOAN- INTEREST & PRINCIPAL 90,981.90          
WOOTEN OIL WWTP DIESEL 1,311.68             

XYLEM WWTP EQUIPMENT RENTAL 6,592.00             
$427,844.09

February 24,2026
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